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Request to Initiate a Project

CJProject Brief

- Outline Business Case

- (JProject Product Description
- Project Approach

- PM Team Structure

((IDaily Log
(JLessons Log

((JStage Plan (Initiation)
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Appendix A Management Product
Closing a Project

Controlling a Stage

Directing a Project

End Stage Assessment
Initiating a Project

Managing Product Delivery
Project Initiation Document
Planning

Managing Stage Boundaries
Starting a Project

A - Draft revision to earlier document

Version 6.2 - 25/10/11

Team
Manager(s)

PRINCE?2 2009 Project Process Timeline

-¢——103l01d ® a1eniu| 01 Alioyiny

Request to Deliver the Project

[CJENnd Stage Report

- CJLessons Report (i required)

IDraft PID
- [JBusiness Case
- [JProject Plan

- [JStrategies x 4 (RQCfCm)
[(CJBenefits Review Plan
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Request to approve Next
Stage/Exception Plan

[JEnd Stage Report

- [JLessons Report (i required)
[CJA Benefits Review Plan

CJIAPID

- Updated:

- (JBusiness Case
- [CJProject Plan

- (JRisk Register

- Other PID items?
[(IStage Plan (Next)
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Project Closure
Recommendation
CJA PID

Project
Closure

Notification

(CJA Benefits Review Plan
CJENnd Project Report

- Follow-on actions
recommendations
- CJLessons Report

CS a

TIME / PROJECT LIFECYCLE

© 2011 - PMWEB



	PRINCE2 2009 Diagrams v6.2.vsd
	Process Overiew


